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Introduction and Background

The Portsmouth Safeguarding Children Board (PSCB) has a statutory responsibility to ensure that agencies work together to safeguard and promote the welfare of children and young people.  

The PSCB has a key role in coordinating the safeguarding arrangements across all levels of activity and in planning, delivering and ensuring the effectiveness of services to children in the city including at a:

· Strategic level – by ensuring the Children’s Trust Board delivers a Children and Young People’s Plan which protects children from harm

· Service level – by ensuring that all services have effective safeguarding practice

· Case level – by ensuring clarity and implementation of effective processes and procedures

The core functions of the PSCB, as set out in regulations, are:

· Publication of policies, protocols and procedures

· Communicating and raising awareness of good safeguarding practice 

· Monitoring and evaluation of safeguarding practice

· Participating in planning and commissioning of service for children and young people 

· Reviewing the deaths of children 

· Conducting Serious Case Reviews

The PSCB has created a simple structure of multi-agency committees to deliver these functions:

· The Executive

· Serious Case Review Committee (SCRC)
· Monitoring, Evaluation and Scrutiny Committee (MESC)
· 4LSCB Procedures Group

· 4LSCB Child Death Overview Panel (CDOP)
More detail on the PSCB functions and Committees can be found in the PSCB Constitution agreed in April 2010 and in the PSCB Annual Report 2009-2010 accessible at .

http://www.portsmouth.gov.uk/living/safeguarding-children.html
This Business Plan is presented as a series of action plans for each Committee.  The delivery of the Business Plan will be monitored by the Executive. The Board Manager will be responsible for coordinating the arrangements for the Committees and the Executive and for monitoring the progress of the delivery of the Business Plan. 

PSCB Business Objectives for 2011-2012
The key aim is to ensure that the work to safeguard and protect children and young people from harm is properly coordinated and effective.   The PSCB has a number of objectives that guide it’s work in any year, i.e:
1. To have an effective PSCB and committees 

2. To develop a clear understanding of safeguarding children needs in the city

3. To implement rigorous processes for monitoring and evaluating how agencies are performing their safeguarding duties

4. To conduct Serious Case Reviews, Individual Management Reviews and Small Scale Audits to a high standard and effectively roll-out the learning to improve safeguarding practice

5. To improve accountability for Child Death Review processes and linkage with the PSCB

6. To ensure safe recruitment practice and that  the management of allegations is being implemented across all partners

7. To ensure the Children’s Trust delivers effective safeguarding training and professional development

8. To promote and raise awareness of the PSCB and its work to partner agencies, staff and the public

Particular strategic priorities for 2011-2012 have been identified through the work of the Executive and other sub-groups, including a Development Day in January 2011.  These are:
1. Quality in safeguarding

2. Effective partnership working

3. Supporting vulnerable groups

4. Community engagement

Strategic Priority 1:


Quality in Safeguarding involves developing a robust quality assurance framework for safeguarding, identifying the key safeguarding data  to be monitored, analysed and used to support planning, developing planned audits and reviews of safeguarding activity, commissioning research to answer safeguarding questions, quality assuring safeguarding training.

Strategic Priority 2:

Effective partnership working involves ensuring that partners in the PSCB have the capability and capacity to be effective in their PSCB role, promoting and monitoring the integration of services to improve outcomes, contributing a safeguarding perspective to planning of service reductions in the current financial climate.

Strategic Priority 3:

Supporting vulnerable groups  of children and young people involves PSCB activity focused on the particular challenges posed to the Children’s Trust in the 2009/2010 PSCB Annual Report i.e.
· Children at risk because of domestic abuse and/or neglect

· Children who are subject to child protection plans for a second or subsequent time, and
· Work to improve children’s safeguarding outcomes in local areas which have particular concentration of needs and where these outcomes need to improve.

Strategic Priority 4:

Community engagement involves planned contacts with local residents, parents/carers, and children and young people to raise awareness, communicate key safeguarding messages (eg. about e-Safety) and learn from members of the community about their needs and ideas to improve safeguarding  

The action plans for the Executive, the SCR Committee and the MESC are linked to these priorities and have deliberately been left to a maximum of four objectives each to help maintain a clear focus.
PSCB EXECUTIVE (Jimmy Doyle – Chair)

Business Plan for 2011 – 2012  
Role:  
· To ensure that PSCB is effectively progressing business and has clear governance arrangements in place. 
· To report to the Board areas of improved business performance and to highlight areas in need of improvement.

· To ensure that new regulations/developments are implemented as required by central government.
· To distil information for the Board and refine decision making to support effective board meetings.
	
	
	Resources
	

	Objectives (what you hope to achieve)
	Implementation (what action you plan to take)
	By Whom
	By When
	Other support needed
	Measure of effectiveness (how you will know it is working)

	E1:  (Linked to Strategic Priority 1)

Ensure the development of a robust quality assurance framework for PSCB.


	(a) Agree arrangements with the MESC for providing a data set for consideration by PSCB on a quarterly basis. 

(b) Agree arrangements for auditing how front line processes (CP conferences, strategy and core groups) are working


	HG/DH

Exec. & MESC.


	Quarterly from June 2011

By Dec. 2011


	
	(a)Agreed data set in place and reported  quarterly

(b) Audit of front line processes completed and reported to PSCB



	E2: (Linked to Strategic Priority 2:

Effective Partnership Working)

To oversee the QA of PSCB training and monitor the impact of strategic changes and resource reductions on service arrangements.
	(a) To monitor the take up and quality of training based on feedback and s11 audit returns.

(b) To review intelligence relating to organisational change and budget reduction and appraise PSCB of particular safeguarding concerns.
	HG 

Exec.
	Oct. And March

2011
	
	(a) Twice yearly reports to Executive

(b) Twice yearly reports to PSCB 

	E3: (Linked to Strategic Priority 3: Supporting Vulnerable Groups)
To address specific service areas in terms of achieving positive change
	(a) Review progress since the neglect’ conference 2010 and make proposals to PSCB on further action which may be required.

(b)  Develop a strategy to address the issue of Child Sexual Exploitation with a view to strengthening the inter-agency awareness and response.
	Bus Mgr and Exec.

SK and Exec.
	By Oct. 2011

By Oct. 2011
	Training input required


	(a) Task & Finish group to review progress and report to PSCB on further action

(b) Strategy and awareness raising initiative completed

	E4:  (Linked to Strategic Priority 4: Community Engagement)

Develop the PSCB  Communication Strategy to secure improved community engagement  and the delivery of key safeguarding messages
	(a) Secure a successful induction for the new Lay Members

(b) Identify and plan at least one contact with local residents AND at least one contact with young people to inform the PSCB re. their needs and how to improve safeguarding

(c) Publish on behalf of the PSCB at least two key safeguarding messages during 2011-12
	Bus. Mgr.

Exec.

Chair & Bus. Mgr.
	By Sept. 2011

By Mar. 2012
By Mar. 2012

	Secure support and expertise from Communication Team
	(a) Induction programme completed with feedback

(b) Contacts planned and completed with feedback

(c) Published agreed key messages


Serious Case Review Sub-Committee (Chair:  Dr Helen Coleman)
Business Plan for 2011 – 2012  
Role : To ensure that all Serious Childcare Incidents are reviewed to ascertain if they meet the criteria for a Serious Case Review and to ensure that where the criteria for a Serious Case Review are met that the requirements of the Statutory Guidance (Working Together, Chapter Eight 2010) are met. 

	
	
	Resources
	

	Objectives (what you hope to achieve)
	Implementation (what action you plan to take)
	By Whom
	By When
	Other support needed
	Measure of effectiveness (how you will know it is working)

	(Linked to Strategic Priority 1: Quality in safeguarding) 

Actions implemented following case review activity leads to the specified improvements in safeguarding arrangements.
	Reviewing cases that are referred for consideration for recommendation as SCR/IMR/other type of audit

Drawing on case review activity to provide the PSCB with recommended actions for it to put to the Children’s Trust or directly to partner agencies

Ensuring there are robust follow up arrangements to monitor the impact of actions that have been implemented.


	SCR Sub-Committee
SCR Chair

All agencies monitored by MESC
	All SCR meetings
All PSCB meetings

In line with timescale for each action plan
	Activity from all partner agencies to follow- up reviews.
	All current action plans are complete and being actioned/monitored.

Reports from parents, carers, children, young people and staff confirm improved safeguarding outcomes.

Improvements in relevant safeguarding performance data are identified.


	(Linked to Strategic Priority 2: Effective partnership working)

Specified improvements in partnership working are achieved following the implementation of partnership actions recommended following case reviews


	Identifying weaknesses or strengths in partnership working highlighted by case review activity

Ensuring that relevant recommendations to improve partnership working are proposed to the PSCB for its work with the Children’s Trust and its partner organisations.
	MESC Chair
	For each case review.
Each PSCB Meeting
	MESC Activity
	Improvements in relevant integrated working performance data are identified.

Reports from parents, carers, children, young people and staff confirm their experience of improved partnership working.



	(Linked to Strategic Priority 3: Supporting vulnerable groups)

The PSCB is kept aware of issues arising from case review activity that relate to the needs of particular vulnerable groups.


	Ensuring that case review activity identifies any actions required regarding specific vulnerable groups and in particular that issues around the priority groups highlighted by the PSCB annual report 2009/10 are dealt with i.e. children subject to neglect and children who experience domestic abuse and substance misuse within the family.
	SCR Sub-Committee
	All SCR meetings
	MESC Activity
	Recommended action regarding specific groups have been implemented

Improvements in performance data related to those specific groups/issues are evidenced.

	(Linked to Strategic Priority 4: Community engagement)

Lessons learned from case review activity are disseminated effectively across the professional community and the wider community of residents in the local area.


	Quality assuring any serious case review processes that may be carried out including arrangements for disseminating findings and lessons to be learned to all relevant partner organisations

Ensuring that case review processes include a focus on the views and experiences of parents, carers and children and young people

Making recommendations to the PSCB for publicity initiatives around specific issues arising from case review activity.
	SCR Sub-Committee
SCR Sub-Committee

Chair
	During each SCR and for time period of action plan.
	Management activity in all Partners.
PSCB Community engagement activity
	Strategic and operational staff in all agencies show awareness of lessons to be learnt from SCRs, IMRs and other types of audits. 

Feedback from members of the community indicates raised awareness of the relevant safeguarding issues of S




Monitoring, Evaluation and Scrutiny Committee (Chair : Hayden Ginns)
Business Plan for 2011-2012

Role:  
To develop a clear understanding of the safeguarding needs of the city and how the respective agencies are performing in meeting those needs.  This sub-committee is responsible for reviewing data, trends, the national safeguarding indicators, our local safeguarding indicators and the result of audits that have been carried out.  This sub-committee also reviews all of the safeguarding training in the city to ensure that our Children’s Workforce is well-equipped in dealing with safeguarding issues. 
	
	
	
	Resources
	

	
	Objectives (what you hope to achieve)
	Implementation (what action you plan to take)
	By Whom
	By When
	Other support needed
	Measure of effectiveness (how you will know it is working)

	MESC 1:
	Complete a full section 11/Compact Audit of agencies
	Agree tool, gather contact information for each agency, create moderation process, report to PSCB
	HG/DH
	Oct 2011
	Admin
	   % return rate

	MESC 2:
	Implement safeguarding performance management framework
	Agree performance indicators, gather data, analyse results, report to PSCB
	HG/DH
	Sept 2011
	
	Evidenced challenge and support at PSCB

	MESC 3:
	Carry out two Deep-Dive audits
	Agree areas for scrutiny, develop implementation team, carry out audits, report to PSCB
	HG/DH
	Sept 2011

And March 2012
	Partner’s time
	Changes in practice as a result of findings.

	MESC 4:
	Complete quality assurance of training
	Fully implement agreed QA framework
	HG/DH
	Sept 2011
	
	Clear understanding of quality issues.


   All of the above objectives are linked to Strategic Priority 1: Quality in safeguarding.
The 4LSCB Procedures Group (Chair : Debby Perriment)
Business Plan for 2011-2012

Role: To ensure the 4LSCB Safeguarding Children Procedures are up-to-date and reflect changing practice.  To ensure the 4LSCB protocols and agreements are regularly reviewed

	
	
	Resources
	

	
	Objectives (what you hope to achieve)
	Implementation (what action you plan to take)
	By Whom
	By When
	Other Support needed
	Measure of effectiveness (how you will know it is working)

	Procedures  1:
	To ensure all staff and volunteers have good access to guidance on what to do where there are concerns about a child and guidance on good practice.


	To review the 4LSCB Safeguarding Procedures to ensure that they reflect up to date practice 
	4LSCB Chairs & Managers Group
	March 2012
	
	Local procedures are up to date and reflect current practice 



	Procedures  2:
	To ensure that there is agreed guidance for cross-border working and consistency of practice across the 4LSCBs.


	To manage the process of the identification, authorship, ratification and implementation of new pan-Hampshire protocols
	4LSCB Chairs & Managers Group
	March     2012
	
	Local practice is consistent across the 4LSCB area

	Procedures  3:
	To ensure there are clear plans and working arrangements across the 4LSCBs to facilitate joint work and consultation about joint procedures and protocols.


	To establish a 4LSCB Procedures Working Group and develop a work plan to support 1 & 2 above and to commission agreed updating of procedures as necessary.
	4LSCB Chairs & Managers Group
	March

2012
	
	Safeguarding Procedures and Protocols consistent with Working Together 2010 are in place.


The 4LSCB Child Death Overview Panel 

Business Plan for 2011-2012

Role: To review deaths of children in the 4LSCB region and ensure any lessons learnt are disseminated appropriately to improve prevention.
	
	
	
	Resources
	

	
	Objectives (what you hope to achieve)
	Implementation (what action you plan to take)
	By Whom
	By When
	Additional Resources
	Indicators of success

	CDOP1:  
	To ensure the work of CDOP is based on sound business planning
	Portsmouth PSCB approve the CDOP business plan 2011-2012 
	CDOP

 Manager


	Sept 2011 
	 Portsmouth PSCB funding contribution  
	Quarterly finance reports to LSCB on grant spend

Outcomes reported quarterly to LSCB 

	CDOP2:
	To enable the PSCB to analyse child death issues and plan accordingly
	Data on child deaths and recommendations reported regularly to the PSCB
	CDOP

 Manager  
	June 2011
Sept 2011
Nov  2011 

Feb 2012 
	No additional resources required other than above 
	Quarterly report to PSCB on all deaths of children in Portsmouth identifying any recommendations,  

	CDOP3:
	To ensure the work of CDOP is properly supported.
	Portsmouth PSCB to review and ensure appropriate representation on the CDOP Panel as required
	PSCB
	Sept 2011
	
	Regular and consistent contribution to the CDOP Panel Meetings

	CDOP4:
	To provide an appropriate rapid response to all child deaths.
	To monitor the operation and effectiveness of the Rapid Response Protocol
	PSCB 

Executive
	Every CDOP meeting
	
	Appropriate and consistent response to child death incidents consistent with Working Together 2010
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