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Serious Case Reviews:  Information for Professionals
When will a Serious Case Review be needed?

When a child dies (including death by suspected suicide) and abuse or neglect is known or suspected to be a factor in the death then local organisations must consider whether there are any lessons to be learned about the ways in which they worked together to safeguard and promote the welfare of children. This is irrespective of whether the child or family is known to local safeguarding agencies.
Additionally LSCBs should always consider whether a Serious Case Review should be conducted whenever a child has been seriously harmed in the following situations:

· a child sustains a potentially life threatening injury or serious and permanent impairment of physical and /or mental health and development through abuse or neglect or

· a child has been subjected to sexual abuse or

· a parent has been murdered and a domestic homicide review is being initiated or

· a child has been seriously harmed following a violent assault perpetrated by another child or an adult or 

· a child has been killed by a parent, carer or close relative with a mental illness, known to misuse substances or to perpetrate domestic violence 

and 

· the case gives rise to concerns about interagency working to protect children from harm.

Why have a serious case review?

The purpose of a Serious Case Review is to:

· establish whether there are lessons to be learned from the case

· identify how they will be acted on

· improve interagency working, to better safeguard and to promote the welfare of children.
Serious Case Reviews are not inquiries into how a child died or who is culpable. These are matters for Coroners and Criminal Courts.
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What will a Serious Case Review involve?
All agencies represented on the Portsmouth Safeguarding Children Board have a duty to cooperate and participate in the Serious Case Review. 

The PSCB, Serious Case Review Committee will come to a judgement whether a case meets the criteria and make a recommendation to the PSCB Chair. Once a decision to conduct a Serious Case Review has been taken by the Chair, an SCR Panel will be formed, chaired by an independent person and including senior managers from each agency who will oversee the process.  

Each agency will be required to identify an Individual Management Review (IMR) author who will produce a chronology of events, a summary and analysis of involvement, decision making and adherence to policy and procedures, as well as identified good practice, lessons to be learned and recommendations for action. These are collated by an independent overview author into one Overview Report.  

Parents/carers and other family members, as appropriate, will be invited to contribute to the review usually through a meeting with the independent overview author. You may be interviewed by the IMR author for your agency

What can I expect to be interviewed about?

The following points are likely to be considered in your interview: 

· Involvement in the case, including knowledge of the history of the case, prior to your involvement. 

· Knowledge of the 4LSCB inter-agency Child Protection Procedures and individual agency’s policy and procedures.
·  Adherence to relevant policies and procedures.
· Knowledge of the potential indicators of child abuse and the impact of abuse and neglect on a child’s health and development.

· Comment regarding inter agency working and communication.

· Record keeping in this case.

· Quality of supervision received including case management and any other relevant identified concerns.

· Evidence of training received, both within and outside the agency.
· With the benefit of hindsight, would you have acted differently?

· What lessons could have been learnt from the experience.

· Recommendations for future practice.  
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How will I know the outcomes of my interview?

A written record of each interview will be made and shared with you, so that you can check it for accuracy prior to the IMR submission to the Serious Case Review Panel.

Should areas for improvement be identified, then the IMR author and or the overview author will make recommendations, which will be considered by the Serious Case Review Panel.

If there are any serious breaches of procedures or potential disciplinary concerns, the IMR author will advise your line manager, so that appropriate support and guidance can be offered to you.  The Serious Case Review is not part of any disciplinary process and is quite separate from such procedures.
Will I be identified in the Report?
Information that would identify any professionals working with the case or the family members will be anonymised within the IMR.  This will also be done in the subsequent Overview Report and Executive Summary, which will usually be made publicly available.
How long should the process take?

Under the Working Together to Safeguard Children Guidance (2010) it is expected that the process should take no longer than six months from the decision to conduct a serious case review to sign off of the Overview report by the PSCB although an extension is possible in exceptional circumstances.  Learning and action arising from the lessons learned will begin much earlier than this and will also continue for some time beyond the completion date. 

Do people recognise the impact on staff?

The PSCB and its member agencies recognise that any incident of child abuse and or neglect leading to significant harm or the death of a child is bound to have a considerable impact on all involved. When this is accompanied by a Serious Case Review, staff may experience additional anxiety and stress. 

If you are to be interviewed as part of the Individual Management Review (IMR), you will be informed of the purpose of the interview and a copy of the terms of reference and scope of the review will be shared with you prior to interview. By explaining the process and providing information about what will be required it is hoped that such associated stress will be kept to a minimum for you. 

It is the responsibility of each agency undertaking an IMR to provide you with any necessary support. The source of this support should be made clear to 
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you at the beginning of your involvement. This is a matter for your agency, not the PSCB.

It is important to remember that the purpose of Serious Case reviews is about understanding what happened and why. It is about learning from what we have done well, in addition to reducing the risk of a similar event happening in the future.

It is hoped you will feel supported throughout the process and enabled to contribute to the recommendations and actions that will improve practice and safeguard children more effectively.
How can I find out more?
This leaflet is designed to answer the questions commonly asked about this process.  However if you have any remaining queries please discuss them with your manager, your agency’s designated safeguarding person, your agency’s IMR author or SCR Panel member. 

Further information on the local SCR process can be found in the 4LSCB SCR Protocol which can be found on the PSCB website at http://www.portsmouth.gov.uk/living/safeguarding-children.html
Further assistance or advice is available from David Hogg, the PSCB Business Manager on 02392 841540 or e mail david.hogg@portsmouthcc.gov.uk
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